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Subject: Downward revision 

 

In the last few years, our business has sailed smoothly. 

 

I could probably say that we have been doing rather well for more than ten years in the sense that we 

have somehow overcome difficult situations and continued to grow. 

 

During this period, I kept reminding myself and our employees of the danger of taking success for 

granted. However, I must have forgotten what that really means over time. 

 

Today, we issued a “downward revision”, the words I’d disliked to hear the most. 

 

To put simply, we revised the earnings forecast for the quarter ending in September 2019 from ¥30 

billion to ¥20 billion. 

 

I extend my sincere apologies to our shareholders.  

 

You might wonder why we are revising the forecast announced only three months ago by as much as 

¥10 billion. 

 

So I will explain the reason chronologically. 

It was six months ago in the summer of 2018 when I became aware of the excessive cost increase. 

 

In addition to the ongoing investment in AbemaTV, we continued to expand our up-front investment: 

launched new businesses in both advertising and gaming, hired many more people and invested 

increasingly in advertising, considering them significant for new growth.  

 

We had produced enough sales to absorb the increased costs at least until last spring, when our 

growth could no longer keep pace with the increase in costs. I thought of stopping investing but 

instead decided to see how we go until the launch of our new game title. 

 

The new game released in the end of September got off to a good start and a month later, we decided 
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to issue the earnings forecast of ¥30 billion when we announced the financial results. That was three 

months ago. This forecast was issued based on the company-wide success brought by the release of a 

new game in the past but I now regret relying too much on a single game title. 

 

Toward the end of November, I realized that the amount charged was not increasing in proportion to 

the increasing number of game users and decided to put a brake on the overall inflated costs. 

However, as a car keeps moving for a while after pressing the brake, although we pressed the brake 

very hard, we couldn’t generate the initial estimation of results for the first quarter (October to 

December). 

 

In and after the second quarter, we expect to see the results of the cost containment and be able to set 

ourselves back to our normal cruising speed. As the president of a listed company, I won’t say 

anything that I don’t believe we can achieve on my public blog which one can easily refer to or 

quote later. 

 

Then, you might wonder why we had to issue a downward revision. There are three reasons. 

 

First, there was an option to keep aiming to achieve ¥30 billion of earnings in the remaining nine 

months, by, for example, letting go of investment opportunities or withdrawing investments before 

returns are available. However, as a businessman, I am against a passive approach to management 

which is prone to serious misjudgments.  

 

Secondly, this is a bit of internal story, but when we are at an important turning point, with the plan 

to relocate to Abema Towers in March and to Shibuya Scramble Square in October, I needed to share 

the sense of crisis both with our employees and external partners.  

 

Thirdly, after the significantly disappointing earnings of the first quarter, I thought from the share 

value perspective that we should disclose all the bad news at this point in time so we can turn all 

future news into positive predictions for the rest of the fiscal year, rather than exposing ourselves to 

negative speculation by investors for as long as nine months. 

 

We did issue a downward revision but there is much more room for growth in both the Internet 

industry and CyberAgent. Our young employees and management have not yet lost their trademark 

ambition. 

 

I consider this revision as an opportunity for a new start. 



 

Now is an opportunity for us to make a new determined start to become a stronger company which 

can achieve consistent profits growth. 

 

 

 

Susumu Fujita 

 

President 

CyberAgent, Inc. 


